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Answer
Key Questions

Initially developed in support
of the most recent
JFCOM commander

Summarize status
and staff recommendation

Expand view
to see details of

specific contractors

Track Contractors via
Ready to Deploy COTS System
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Track by Total Projects
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Track by “High Priority” Projects
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Assess Contractors

Establish
rating system

(green/yellow/red shown)

Managed by program team
or in combination with
automated data feeds
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Assess Contractors by Quality
of Work on High Priority Projects
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Align Ops to Strategy

One click review
of strategy to operations

Clarify vertical alignment
and horizontal integration
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• Integrates and aligns key organizational performance 
information and makes it visible

• Ensures that you “get it right the first time” - easy to follow 
formats ensure that you never miss a critical step in 
analysis, planning, or execution 

• Aligns strategic initiatives, objectives, and goals to increase 
successes across entire organization

• Provides in-depth project risk analysis
• Tracks how you’re doing while you’re doing it – make small 

corrections early – not big ones later 
• Accelerates implementation of best solution(s) while 

ensuring consistency and quality

Proofpoint Summary

Proofpoint is a SDVOSB
with proven past performance

in DoD
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Federal Customer Quotes

“You guys did great work!”
Col Tom Snyder, AFMC

“The Proofpoint results are excellent and just the info I asked for.”

“I feel very good about this project.”
VAdm Jeffrey Weiringa, DSCA

“The attempted systems of my past have nearly always required double or triple entry of data, amassed 
data in operationally nonsensical ways, and ultimately I was back where I started. Proofpoint's systems 
seem to circumvent (all that). You can understand why I'm intrigued.”

4‐star Commander, USMC
(Name to be provided orally)

“Proofpoint is Six Sigma on steroids.”
Staff Officer, JFCOM

“GREAT reports package!”
Manpower leader, DoD

“Intuitive! Outstanding product.”
Mr. Garry Shafovaloff, DAU

“The government is asking for dashboards on everything 
and companies are having to customize their applications 
to accommodate. You already have it.”

Former ERP Integration Manager, DoE


